Fernwood School Engagement Council (SEC) 
October 31, 2024
Location: Virtual-Google Meets: https://meet.google.com/tir-huzv-ikc
YTD Attendance as of 10/28/24- 96.5%
5:30 Welcome
Ms. Kristy Lowell, Meredith Genrich Mertes, Jen Sarnowski, Katie Walters, Ryan Baumer, Jennifer Cramer, Jennifer Brumm-Machiejewski, Karen Lemke, Amy Joyce, Paddy Joyce, Kristin Adler 
1. MPS District Advisory Council Report 
Attendees shared bright spots from the beginning of the school year (field trips and field days, family engagement events like Grits with Granddad, City Year Americorps volunteers, ribbon cutting for new facilities)
Requested topics for DAC discussion this year: 
Administration: long range facilities plan, superintendent search, financial / budget status  
Student social/emotional support: conflict resolution, creative arts therapy, mental health, trauma informed care 
Family/other services: Where is the Bus app, MPS student voucher program, best buddies program, school get togethers
5:35 Report from Ms. Kristy Lowell
1. Budget Follow Up/Budget Survey to Families
	Past Budget Expenditures: Past budget expenditures.pdf
This is a projected board budget.  Teacher expenditures are pretty much set.  We have more control over supplies, buses, extra pay for staff.  We also had ~$100,000 from Esser last year.  Members will review and ask questions if needed.

	Survey to families in December
		-What should be on it?
		-Language

We surveyed parents last year about the budget and Ms. Kristy would like to do that again this year. What should be on this year’s survey?  The Spanish Elective was not popular.  Maybe 8 students picked it.  We are offering a Lower El Spanish class and an Upper El Spanish Club.  What is the priority for language?
      
It was suggested that there should be consistency of experiences for the kids (for example all Upper El should do similar things). 

The survey should offer a multiple choice of which major "category" is a priority... i.e. Playgrounds, language development, bathroom, green house, staffing....

Maybe a "ranking" like you've asked this group for meeting topics.

Suggested piloting zero-waste system and projects.

2. Schoolwide Updates
	-Washington DC Trip
There is one more fundraiser in November.  We are securing chaperones.  Right now, Ms. Kristy, Ms. Zimmers, Ms. Bellinger, Mx. Botsford, Mx. Botsford’s mom, Ms. O’Brien, and Ms. Gervais are coming on the trip.  
	
	-PTO Halloween Dance-It was a great success!
	-Staffing
-2 new paras-Ms. Megan Costello and Mr. Trey Savage have started.  Still trying to fill the CHA position.  
 -music vacancy-There is still a music vacancy.  Mr. Zhang is up and rolling!  
-AP update and call for potential parent volunteer for interviews.  Amy Joyce may be interested.  If anyone can think of a person or would like to volunteer they should reach out to Ms. Kristy.  Mr. Turner is not returning as AP.  He was hired as a principal at another building.
  -Winter Concert-Will be held here on December 12th.  Upper El     and Lower El choirs only.  
  -English 9-Ms. Kristy will update at the next meeting but it is  similar to what we have set up for adolescent Math right now.  
-BLMA 4th-6th Grade Buddies Program-This is a small group being run by Mr. Spears for boys of color in the school.  Ms. Kristy will update at the next meeting.  

3. Student Behavior/Culture/Discipline Data- Kristy Lowell
	Monthly Climate Data Ms. Kristy will update at the next meeting.  Group did view the data.  
6:30 Schedule of future meetings-all will be virtual unless otherwise noted at 5:30 p.m. 

November 21st
January 30th- in person
February 27
March 20
April 24
May 29 (held only if we need to cancel a meeting)
6:30 Adjournment 
Next Meeting: November 21st , 5:30pm
