
Fernwood School Engagement Council (SEC) 
November 21, 2024
Location: Virtual-Google Meets: https://meet.google.com/tir-huzv-ikc
Attendance: Ms. Kristy Lowell, Meredith Genrich Mertes, Jennifer Sarnowski, Kristin Adler, Jennifer Cramer, Jennifer Brumm Maciejewski, Ryan Baumer, Karen Lemke
YTD Attendance as of 11/13/24- 96.2%
5:30 Welcome
1. MPS District Advisory Council Report 
Discussion of the Superintendent search was as follows:  A national consulting agency was hired which has done searches in lots of large districts across the country (Boston, Seattle, etc).  Applications are accepted through November 30th (18 applicants now, people apply at the end of the window, anticipate ~30 total).  On November 21, a leadership profile report is presented to the Board which collects information from a public meeting and focus groups.  This will go to the MPS website.  They have conducted 60 focus groups and interviews throughout the district to determine qualities sought in the new superintendent.
On December 17 there is a closed session with the Board who will narrow it down to 6-8 candidates.  January 11th is the first round of interviews.  The target hire date is late February 2025.  The target start date is July 1, 2025.  On January 27th, there will be an open session with the top 3 candidates.  Parents will be able to give feedback on the strengths and concerns of each candidate. The board will consider community feedback in the hiring process. 
5:35 Report from Ms. Kristy Lowell
1. State Report Card
	Fernwood State Report Card

2023-2024 Report Card:
SRCDetail_Public_Fernwood_Montessori_2023-24_004387-004589.pdf
2022-2023 Report Card: SRCDetail_Public_Fernwood_Montessori_2022-23_004387-004589.pdf

	Other Business:

AP search-Mr Turner will be appointed to a new school.  We will miss him!

Assistant Principal position was posted and closed on 11/16.
Interview committee has been established-Jennifer Brumm Maciejewski will be on the committee.
Kristy and her boss conduct the second round of interviews.  
Ms Ceballos, our interim AP, is applying as well. 
Probably the position will be filled and settled by January. 

		
6:30 Schedule of future meetings-all will be virtual unless otherwise noted at 5:30 p.m. 

January 30th- in person-Discussion of budget.  
February 27
March 20
April 24
May 29 (held only if we need to cancel a meeting)
6:30 Adjournment & Happy Holidays!
Next Meeting: January 30th , 5:30pm- In person
		Bring a snack to share :)



